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Bicycle Advisory Committee



Mission and Vision
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BAC Mission
To advise and make recommendations to the commission and the director on issues 
related to bicycling in the city including, but not limited to, amendments to the Bike Plan, 
bicycle safety and education, implementation of the Bike Plan, development of 
strategies for funding projects related to bicycling, and promoting public participation in 
bicycling.

BAC Vision
By 2027, the City of Houston will be a Safer, More Accessible, Gold Level Bike-Friendly 
City 



Roll Call

Tom Compson, Chair
Alejandro Perez, Vice Chair
Tracy Alexander
Leah Chambers
Adam J. Williams
Carl B. Salazar
Kristine Anthony-Miller
Joe Cutrufo
Lisa Graiff
Trevor Reichman
Jessica Wiggins
Yuhayna Mahmud

Nick Hellyar
Ben Drews
Amar Mohite
Mike VanDusen
Ana Ramirez Huerta
Nikki Knight
Robin Holzer
Veon McReynolds
Ex-officio Members:
Ian Hlavacek
David Fields
Juvenal Robles
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Microsoft Teams Meeting Instructions
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Agenda and Slides: https://houstonbikeplan.org/bac/

Join By Phone: 936-755-1521; ID 294 353 863#

https://houstonbikeplan.org/bac/


Microsoft Teams Meeting Instructions
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Agenda
1. Director’s Report

2. Chair’s Report

3. Preventing Bike Theft: Harris County Constable Alan Rosen (Precinct 1)

4. Approval of October 2023 Minutes

5. Public Comment

6. Vote: Comment/Support Letters

7. Strategic Bikeways Update

8. Quarterly Updates

a) Bikeway Fatalities and Serious Injuries Year-to-Date

b) Bikeway Projects

c) No Parking in the Bike Lane

9. Open Forum

10. Announcements

The public is invited to speak for up to two (2) minutes each at the beginning of the 
meeting. 
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Director’s Report

David Fields
Chief Transportation Planner
Planning and Development



Strategic Investments
• Issue: Bikeway funds currently used 100% for Prioritized Projects, which tend to be major 

investments. This leaves no opportunity to fund strategic opportunities.

• Proposal: 10% of every year’s Bikeway funds be held separate from priority projects.

• Funds to be used for:
• Spot safety improvements
• Low-cost improvements to bring a facility up to Bike Plan standard (LC to HC)
• Not required to be highest priority per the prioritization exercise

• For larger projects funds should be used as a match for other contributions and not to fund the whole 
project.

As strategic opportunities are identified, the project concept will be presented to the BAC for guidance 
and confirmation. If BAC supports, that will be staff’s direction to implement. Once that year’s funds are 
spent, additional proposals will be held until the following fiscal year.  
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*Approved by BAC during July 2022 meeting



FY23 Strategic Investments
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Location Improvements Status

White Oak Bayou Trail (at San Jacinto Street) Restripe crosswalk
Add 6 K-71 bollards to the existing median 
refuge

Cost: $9,184

100% design. Project is included in upcoming 
construction contract advertisements, with a 
contractor expected to be on board by Spring 
2024.

Main Street (Lamar Street to Gray Street) Add shared lane markings
Add traffic signs

Cost: $38,232

60% design. Awaiting 90% designs from 
consulting engineer. Project is included in 
upcoming construction contract advertisements, 
with a contractor expected to be on board by 
Spring 2024.



Chair’s Report

Tom Compson
Community Advocate

Chair, BAC



Preventing Bicycle Thefts

Constable Alan Rosen
Harris County Precinct 1



Combating Bike Thefts in Constable PCT 1
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Sources: Houston Chronicle, Houston 
Landing, Spring Branch District



Approval of October 2023 BAC Minutes



Public Comment
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Send written comments to bac@houstontx.gov by 5:00pm the day before BAC meetings. 
Comments will be read aloud by staff during the meeting. 

Comment by Phone: to join dial 936-755-1521; ID 294 323 863# Press *6 to unmute when 
called upon by the Chair. 

Comment via Microsoft Teams: Type your name and that you would like to comment.

The public is invited to speak for up to two (2) minutes.

mailto:bac@houstontx.gov


Vote on Comment/Support Letters



Comment/Support Letters

1. Comment Letter to TxDOT; North Houston Highway Improvement Plan

2. Letter of Support; Pat Walsh Bikeway

3. Comment Letter to HPW; North Canal Project

4. Comment Letter to METRO; Inner Katy BRT Project

5. Comment Letter to TxDOT; I-10 Heights to I-45 Project
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Quarterly Updates



Bikeway Fatalities and Serious Injuries Year-to-Date

Commander James Dale
Houston Police Department

BAC



2023 FATALITY REPORT 
(AS OF, 12/31/23)

Decedent Type 2021 2022 2023 2021-2023 
% Change

2022-2023 
% Change

Bicyclist 10 12 15 50% 25%

E-Bike 1 0 1 0% 100%



CRASHES (PEDALCYCLIST) YTD 2023

 YTD stats (as of 12/31/23)
 442 total crashes 

involving a pedalcyclist 
as one of the units

 Intersections with multiple 
crashes = 2

Division # Major Minor FATAL* DWI FSRA FSGI

Downtown 20 15 11 0 0 5 2
Central 66 53 13 3 0 15 4
North 50 40 10 2 0 7 2

Northwest 24 20 4 0 0 5 0
Northeast 34 30 4 4 2 3 2
Kingwood 16 11 5 0 0 2 2

South Central 38 27 11 2 0 7 4
Eastside 16 12 4 1 0 3 2

Clear Lake 25 20 5 1 0 4 2
Southeast 26 21 5 0 0 9 3
Southwest 31 22 9 2 0 6 2

South Gessner 23 22 1 0 0 7 0
Midwest 24 19 5 1 0 7 0
Westside 29 27 2 0 0 5 1
North Belt 9 9 0 0 0 8 0

Totals 442 352 90 16 2 94 26



2024 FATALITY REPORT 
(AS OF, 1/11/24)

Decedent Type YTD 
2022

YTD 
2023

YTD 
2024

2022-2024 
% Change

2023-2024 
% Change

Bicyclist 0 1 0 0% -100%

E-Bike 0 0 0 0% 0%



CRASHES (PEDALCYCLIST) YTD 2024

 YTD stats (as of 1/11/24)
 5 total crashes involving a 

pedalcyclist as one of the 
units

 Intersections with multiple 
crashes = 0

Division # Major Minor FATAL* DWI FSRA FSGI

Downtown 0 0 0 0 0 0 0
Central 2 1 1 0 0 0 1
North 2 2 0 0 0 1 0

Northwest 0 0 0 0 0 0 0
Northeast 0 0 0 0 0 0 0
Kingwood 1 0 1 0 0 0 0

South Central 0 0 0 0 0 0 0
Eastside 0 0 0 0 0 0 0

Clear Lake 0 0 0 0 0 0 0
Southeast 0 0 0 0 0 0 0
Southwest 0 0 0 0 0 0 0

South Gessner 0 0 0 0 0 0 0
Midwest 0 0 0 0 0 0 0
Westside 0 0 0 0 0 0 0
North Belt 0 0 0 0 0 0 0

Totals 5 3 2 0 0 1 1



Bikeway Project Updates

Brian D. Smith, II
Planning & Development



Bikeway Updates
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City of Houston



Bikeway Updates PCT 1
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Bikeway Updates

27

PCT 2



Bikeway Updates
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HPB



Bikeway Updates

29

TxDOT



Bikeway Updates
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METRO
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TIRZBikeway Updates
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Management DistrictsBikeway Updates



No Parking in the Bike Lane Updates

Brian D. Smith II
Planning & Development



Agenda
1. Director’s Report

2. Chair’s Report

3. Approval of October 2023 Minutes

4. Public Comment

5. Preventing Bike Theft: Harris County Constable Alan Rosen (PCT 1) and Deputy Joe Bowden

6. Vote: Comment/Support Letters

7. Strategic Bikeways Update

8. Quarterly Updates

a) Bikeway Fatalities and Serious Injuries Year-to-Date

b) Bikeway Projects

c) No Parking in the Bike Lane

9. Open Forum

10. Announcements
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Open Forum



Announcements and Events



• BikeTexas is hosting a free Zoom 
meeting for the public to learn about 
TxDOT’s Statewide Active 
Transportation Plan
• Wed, Jan 31, 11:00am-12:30pm

• For registration [CLICK HERE]

Texas Statewide Active 
Transportation Plan
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https://r20.rs6.net/tn.jsp?f=001L8ndmB3qo_gZ9Lsyi5NvX5DSnhkbIg6VuEQKZoFQqIJ5QfYnzx7OTiyTXOWdThQh_YRecJXRZqezH-sGPY5WL3CJXtg0Kp6AXArWsRDtkuku8u1Rtz7FKr9u_EVYUB-xJezGkEW9XJn3iLZcdvk7XXF-LViSiM8VHBmqrIFkOV11Fy-AOxWJfYqiz9CwsJzWzR_4SjsPg2XzTU5MwmnyfJL9F83WMdOJwdUb-dxhMVWNbtkA85B2NtE7pnuI7cHG&c=emhTYvmdO670NKgzBvH6mhXyzwd_mhCACfV83YqwlQuVvG9cEbMCOw==&ch=Razz-0QovcUXEKKWwrdP3vpbdx3ez3rTAFBIualdIcMIcKrG3UuqNA==


Timberlane Trail Fest

• 4/6, 12:00-4:00pm
• 1906 Naplechase Crest Dr. Spring, TX
• More details to come soon!
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West Houston Trail Fest
• 4/6, 12:00-4:00pm, 
• 1001 S. Dairy Ashford Rd. Houston, TX 77077
• More details to come soon!
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Announcements
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Next Meetings

• Infrastructure Subcommittee: Feb 28, 2:30-4:30pm; 
• John B. Raia Conference Room/Microsoft Teams

• Education Subcommittee: Mar 27, 2:30-4:30pm; 
• John B. Raia Conference Room/Microsoft Teams

• Bicycle Advisory Committee: Apr 24, 2:30-4:30pm: 
• Council Chambers/Microsoft Teams



832-393-6600 | www.houston.tx.gov/planning

Thank You
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