
September 27, 2023

Bicycle Advisory Committee
Education Subcommittee



Mission and Vision
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BAC Mission
To advise and make recommendations to the commission and the director on issues 
related to bicycling in the city including, but not limited to, amendments to the Bike Plan, 
bicycle safety and education, implementation of the Bike Plan, development of 
strategies for funding projects related to bicycling, and promoting public participation in 
bicycling.

BAC Vision
By 2027, the City of Houston will be a Safer, More Accessible, Gold Level Bike-Friendly 
City 



BAC Education Subcommittee Roll Call

Tom Compson, Chair BAC
Leah Chambers, Co-Chair
Jessica Wiggins, Co-Chair
Com. Kristine Anthony-Miller
Ben Drews
Lisa Graiff
Carl B. Salazar
Robin Holzer
Joe Cutrufo

Ex-Officio Members
Ian Hlavacek
David Fields
Juvenal Robles
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Microsoft Teams Meeting Instructions
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Agenda and Slides: https://houstonbikeplan.org/bac/

Join By Phone: 936-755-1521; ID 594 297 824# 

https://houstonbikeplan.org/bac/


Microsoft Teams Meeting Instructions
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Agenda

1. Director’s Report

2. Chair’s Report

3. Public Comment

4. Discussion: Priority of Datasets Needed to Educate the Community

5. Discussion: Committee Vision and Key Actions 

6. Discussion: Bike to Work Expansion (Tabled from June’s Meeting)

7. Open Forum

8. Announcements

The public is invited to speak for up to two (2) minutes each at the beginning of the 
meeting. 
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Director’s Report

David Fields



Co-Chair’s Report

Jessica Wiggins

Leah Chambers



Public Comment
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Send written comments to bac@houstontx.gov by 5:00pm the day before a BAC 
meeting. Comments will be read aloud by staff during the meeting. 

Comment by Phone: to join dial 936-755-1521; ID 594 297 824# Press *6 to unmute 
when called upon by the Chair

Comment via Microsoft Teams: Type your name and that you would like to 
comment

The public is invited to speak for up to two (2) minutes each at the beginning of 
the meeting. 

mailto:bac@houstontx.gov
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Public Comment



Priority of Datasets Needed to Educate the Community

David Fields



Improve Safety Increase Access
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Metric Metric

# of bicycle related crashes reported % jobs within ½ mile of a high-comfort bike facility

# of bicycle fatalities (5-year average) % Overall population

# of bicycle fatalities per 10,000 commuters
(HPD/Census)

% Minority population

# of people who complete an approved bicycle education
program (Learn to Ride, LCI classes) (Bike Houston/League)

% Low-income population

# of “Bicycle Friendly Businesses” and
Universities (League)

Transit nodes (transit centers, Park &
Rides, and light rail stations)

Schools and libraries
Community and multi-service centers
% population with comfortable access to greenways system (bayous
and other trails) (Houston Parks Board, COH)

Bike Plan 2-Year Strategic Plan



Increase Ridership
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Metric Metric
Commute mode share

Jobs within ¼ mile of a BCycle station
# of permanent count stations % of major transit nodes with secured bike parking
% growth in bicyclists observed
through permanent count stations Dedicated city staff (FTE) for bikeway

program (COH)
# of bike boardings on METRO per year

Share of Transportation Budget Spent on Bicycling (New Metric)
# of BCycle checkouts per year

Total Bicycle Network Mileage to Total Road Network Mileage (New
Metric)

Annual City events that support
increased ridership (e.g., Sunday Streets, Tour de
Houston, Bicycle Advisory Committee meetings)
Miles of high comfort bikeways per capita (per 10,000
people) (constructed and programmed)

Population within ¼ mile of a BCycle station

Bike Plan 2-Year Strategic Plan



Committee Vision and Key Actions

Leah Chambers



BAC 
Education Subcommittee

Chairs’ Report | September 27, 2023



Tools in our Toolbox

Provide verbal and written recommendations 
to departments and decision-makers

Issue statements on bicycle-related issues/proposals

Develop new tools or policies to advocate for

Pilot new strategies

Fill small gaps with discretionary funding







Our Focus
MESSAGING

benefits of bike 
mobility and 

infrastructure

SUPPORT 
a changing 
landscape

TRAINING
Bike-friendly 

drivers and bike 
riders

PROMOTING 
bikes, bike 
riders, and 

access



What we have accomplished

● Resurrected Bike Friendly Training
○ Updated training
○ Formalized how to track (survey)
○ Coordinated implementation
○ Now in City’s training system!

● Fleet Bike Friendly Training
○ Compiled list of potential targets
○ COH in conversations with Metro, Centerpoint, and 

Silver Eagle



What we WANT to accomplish 
next
● ???
● ???
● ???



What we WANT to accomplish 
next
● Update website

○ Forms for providing feedback
○ List of bike wins
○ Visual education
○ Calendar of bike events

● Other programs
○ HGAC bike safety program
○ UH Bike Club

● TxDOT grants



Bike to Work Expansion 

Jessica Wiggins



Agenda

1. Director’s Report

2. Chair’s Report

3. Public Comment

4. Discussion: Priority of Datasets Needed to Educate the Community

5. Discussion: Committee Vision and Key Actions 

6. Discussion: Bike to Work Expansion (Tabled from June’s Meeting)

7. Open Forum

8. Announcements
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Open Forum



Announcements
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PAIR Houston

• Ride with Refugees on in Houston's Gulfton 
neighborhood.

• Saturday, October 14

• 9 am -11:30 am

• Ride with Refugees

https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.ridewithrefugees.org%2Fhome&data=05%7C01%7Cbac%40houstontx.gov%7C8de826a830424d96cd1008dbbed3d6e6%7C57a85a10258b45b4a519c96c7721094c%7C0%7C0%7C638313589303284442%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=MRR5mr8WJJIs%2B7rJh70TnH6%2F4PUtAehpKQsaMwue%2FtE%3D&reserved=0


Announcements
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Reminder:

Bicycle Advisory Committee: 

October 25, 2:30-4:30pm

Photo will be taken. Please plan to 
come in person and the make up 
ethics training will take place.



Announcements
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Next Meetings:

• Bicycle Advisory Committee: October 25, 2:30-4:30pm
• Infrastructure Subcommittee: November 15, 2:30-4:30pm
• Education Subcommittee: December 20, 2:30-4:30pm



832-393-6600 | www.houston.tx.gov/planning

Thank You
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