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Bicycle Advisory Committee



Mission and Vision
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BAC Mission
To advise and make recommendations to the commission and the director on issues 
related to bicycling in the city including, but not limited to, amendments to the Bike Plan, 
bicycle safety and education, implementation of the Bike Plan, development of 
strategies for funding projects related to bicycling, and promoting public participation in 
bicycling.

BAC Vision
By 2027, the City of Houston will be a Safer, More Accessible, Gold Level Bike-Friendly 
City 



Roll Call

Tom Compson, Chair
Alejandro Perez, Vice Chair
Tracy Alexander
Leah Chambers
Adam J. Williams
Carl B. Salazar
Com. Kristine Anthony-Miller
Joe Cutrufo
Lisa Graiff
Trevor Reichman
Jessica Wiggins
Yuhayna Mahmud

Nick Hellyar
Ben Drews
Amar Mohite
Mike VanDusen
Ana Ramirez Huerta
Nikki Knight
Robin Holzer
Veon McReynolds

Ian Hlavacek
David Fields
Juvenal Robles
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Microsoft Teams Meeting Instructions
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Agenda and Slides: https://houstonbikeplan.org/bac/

Join By Phone: 936-755-1521; ID 486 279 208#

https://houstonbikeplan.org/bac/


Microsoft Teams Meeting Instructions
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Agenda
1. Director’s Report

2. Chair’s Report

3. Approval of January 2023 Minutes

4. Public Comment

5. Livable Places Update

6. Post-Appraisals of Memorial and Kirkwood Projects

7. Love To Ride Program

8. Election of BAC Chairs

9. Bikeway Fatalities and Serious Injuries Year-to-Date

10. Quarterly Updates
a. Bikeways

b. No Parking in the Bike Lane

11. Open Forum

12. Announcements

The public is invited to speak for up to two (2) minutes each at the beginning of the 
meeting. 
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Director’s Report

Brandon Mosley on behalf of
David Fields

Planning and Development



Chair’s Report

Tom Compson
Community Advocate

BAC



Approval of January 2023 BAC Minutes



Public Comment
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Send written comments to bac@houstontx.gov by 2:00pm the day of a BAC 
meeting. Comments will be read aloud by staff during the meeting. 

Comment by Phone: to join dial 936-755-1521; ID 486 279 208 # Press *6 to unmute 
when called upon by the Chair

Comment via Microsoft Teams: Type your name and that you would like to 
comment

mailto:bac@houstontx.gov


Livable Places Update

Suvidha Bandi
Planning and Development



LPAC - C42 Amendments Comment 
period and survey

Gregg Nady and Bryan Dotson  
for April 26, 2023  BAC

Scope:
• Sidepath: Nominal 8’ wide, 2’ back from curb face 

on both sides of Memorial Drive from Beltway 8 
east to Tallowood.

• Project Manager: TxDOT

Houston BAC April 26, 2023

We are conducting four City wide public meetings. Information about 
all the meetings is below. Please come and provide your support.

Monday, April 3, 5:30- 7 p.m.
Alief Neighborhood Center. Room 1302

11903 Bellaire Boulevard, Houston, Texas 77072
Saturday, April 15, 10:30 a.m.- noon 

Magnolia Community Center
7037 Capitol Street, Houston, Texas 77011

Tuesday, April 18, 5:30 - 7 p.m. 
Virtual meeting via Microsoft Teams

http://bit.ly/3Ka3WM2
Thursday, April 20, 5:30 - 7 p.m.
Leonel Castillo Community Center

2101 South Street, Houston, Texas 77009

Let us know what you think about the Draft 
proposed C42 ordinance amendments for 
Overall Housing Recommendations. These were 
presented to the Planning Commission on 
March 16th, 2023, at 2:30pm with a public 
hearing and a 30-day comment period is now 
open until April 27th. 

https://r20.rs6.net/tn.jsp?f=001FsV1r9dORdsO5S-Mzxoa8TV8quh2b6d2mad_7czmi9olcxhd6U7E1iTSY5X9jNbXl11cJZ-HSGhMo-INxtKIdO13xmmBGq94WLHCYqB7bpI8ME-3YLtMhSPdu5V8zn49T7rJ1xn9r6A=&c=zqlnh4LuR4q6geSAEfA5a6_f_3CJys75WocHKWDcvAvMP6g0YdNOdg==&ch=Vtjrph5yIpp6A9sY2ltYxsWqmnWvU3U_3kHZZoEILr-_PwjzpooOWA==


Post-Appraisals of Memorial and Kirkwood Projects

Bryan Dotson
Community Advocate



2022 Memorial Drive Sidepaths
Gregg Nady and Bryan Dotson  

for April 26, 2023  BAC

Scope:
• Sidepath: Nominal 8’ wide, 2’ back from curb face 

on both sides of Memorial Drive from Beltway 8 
east to Tallowood.

• Project Manager: TxDOT

Houston BAC April 26, 2023

Post-Appraisal
• Move fire hydrants out of path at the 

design stage.
• Smooth curb cut transitions used here 

are safer for bicycles than high lip seen 
on other TxDOT projects.

• Don’t use sharp metal structures 
intruding into a narrow ped/bike 
domain.



Move Fire Hydrants in Initial Planning: Save $

Houston BAC April 26, 2023

• Ana Ramirez (TxDOT) 
contacted Donald Bauku at 
Houston Public Works and the 
hydrants got moved.

September 2002

January 2023



Curb Cut Lip Design
• This project has zero lip on driveways and curb cuts for 

businesses.
• Much better for cyclists to transition from street to 

sidepath or sidewalk.
• Compare to lip used on FM 1093 (Westheimer) below; 

similar used on recent SH6 sidewalk installation:

Houston BAC April 26, 2023



Avoid Hard/Sharp Guardrail Supports

Houston BAC April 26, 2023

• Narrow section (4’ 6”) on north side 
east of Hollow Drive has wide-flange 
guardrail supports in a narrow 
section.

• Assuming wider trail was not 
possible due to ROW restrictions, a 
box section or the rounded wood 
post would be less likely to rip out a 
thigh muscle.



2022 S. Kirkwood Sidepaths
Dan Phelps and Bryan Dotson  

For April 26, 2023 BAC

• Sidepath: 10’ wide east side and 6’ wide 
west side from Buffalo Bayou bridge south 
to Briar Forest. Completed in 2022.

• Project Manager: City of Houston

Houston BAC April 26, 2023



Summary and Recommendations
• The new street and sidepaths are more attractive to 

pedestrians and people on bicycles than the previous 
street.

• The connections to the narrower pedestrian sidewalk 
and bike lanes to the north should have been done as 
part of the project.

• We recommend that street reconstruction scopes 
include logical connections for not just motor vehicle 
lanes but also associated ped/bike infrastructure.

Houston BAC April 26, 2023

Northbound

<< New >>

Southbound

<< New >>



Love To Ride Program

Nicolle Masters



Presented by Commute Solutions
Powered by Love to Ride

BIKE THE GULF



• Love to Ride overview

• Bike the Gulf overview

• How to support Love to Ride Bike the 

Gulf

• Q&A

Overview
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01

03 Behavior change at the core + woven throughout the platform

CREATING A WORLD IN 
WHICH MORE PEOPLE FEEL 
COMFORTABLE AND 
CONFIDENT TO RIDE A BIKE

Working in 7 Countries, 142 cites, 14,000  workplaces, 670,000  users02

Love to Ride is a comprehensive program that provides tools to riders 
and data to partners - enables program managers and planners to 
achieve mode shift and measure their impact.

Presenter Notes
Presentation Notes
We want to see a world where more people are riding bikes – we have 15 years of experience, with 600,000 riders registered on our platform
�Over that time we have developed a calendar of campaigns which we run on our online platform 

Behaviour change theory is central to our campaigns and woven throughout our platform�




1. Provide a fun and engaging program that 
is inclusive and accessible to everyone, 
resulting in a thriving bicycling 
community

2. Support people who are new to bike 
riding to take up riding and build the 
confidence and ability to ride for 
everyday journeys, such as commuting

3. Promote and enhance the existing local 
biking and transportation initiatives that 
partners are working on.

Love to Ride Key Aims
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02

03

04

The Love to Ride  WEBSITE 

Rider profile  with stats, data, photos, goals and badges

Join a Workplace, Group/Club A focal point for bicycling - message board, 
community goals, stats, activity feed, leaderboards

Campaigns & Challenges with something for everyone. Focused on 
participation and encouragement rather than mileage

Social features High fives, stories, photos. Be part of the  Greater Houston 
cycling community and encourage others

Local information Tips, Quick Courses, Where to Ride page, bike shop finder 
tool, and rolling announcements
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Tips01

02

03

Quick Courses

Videos

Learn



REAL PEOPLE

REAL STORIES

Presenter Notes
Presentation Notes





The Love to Ride app

Most biking apps require manual 
interaction to record each bike ride. As 
a result, few people record all their 
bike rides. We have made bike trip 
data collection automatic, easy, and 
rewarding. Think Fitbit!

A low-friction experience that 
facilitates greater levels of 
ongoing rider activity. 

There's no need to open the 
app, press start, or press stop.

The Love to Ride app 
automatically detects when 
you're riding a bike and 
automatically logs your rides.

Automatically log your rides 
and access ride data with our 
new, free app for iOS.

Riders who use our app log 8-9x 
more rides than those who don’t

Presenter Notes
Presentation Notes
Just like Fitbit





App stats

Presenter Notes
Presentation Notes
Just like Fitbit

Billions of Trips




App stats

Presenter Notes
Presentation Notes
Just like Fitbit

Billions of Trips




Case Study – Biketober Atlanta

• 10  years of running a custom annual workplace challenge –
powered by Atlanta Regional Commission and Georgia 
Commute options

• Outreach strategy: activating TMAs and co-promoters, 
direct workplace outreach, social media promotion, events 
and more

• In 2022, riders from over 350  Metro Atlanta workplaces 
participated

• All time: over 17,000  riders in Metro Atlanta have 
participated, 985,000  lbs of CO2 saved

• Why it works? Social influence



THE IMPACT OF 
ENCOURAGEMENT

1 person

1,966 miles
172 lbs CO2 saved

Helen

encourages

impact

encourages

impact

45,624 miles
9,713 lbs CO2 saved

323,791 miles
71,940 lbs CO2 saved

56 people 218 people

Presenter Notes
Presentation Notes
Finding ambassadors – ambassadors are as important as new riders and often comes from people who have experienced the behaviour. If someone is getting benefits out of what they are doing, they will more likely want to talk about it. ��Support those who can support others --> not everyone will want to shout and encourage others. But giving a range of tools to those who will, means outreach behaviour is possible

Tracking impact  If it’s possible, seeing the extent that encouragement/influence has on your projects can reinforce the efforts that go into making your projects a success, both for clients but also for internal teams. Climate apathy is a real thing, often we don’t see the wider impact of our good deeds, but being able to communicate and visualize the benefits can be super reinforcing



See your stats

Rider Profile Page
01

02

03

04

05

Log rides/connect an app

Set goals

Invite friends

Earn badges

Presenter Notes
Presentation Notes
Look at riding stats all year round
Log rides manually or connect an app. You can sync with Strava or Map My ride by clicking “Click here to log rides automatically”
iOS (iphone) users can use our proprietary app to automatically record rides – no need to press start or stop, it detects when you’re on a bike and logs the ride for you (Android users can join the waiting list)
Also syncs with strava and map my ride




Workplace Profile Page 
01

02

03

04

05

Create departments

Set goals

Send messages

Share cycling info 

See your stats
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01

02

03

Registration is open NOW!

Riders can win awesome prizes from Love to Ride 
just for riding, encouraging others, or riding for 
transportation

Workplaces compete based on the 
percentage of their staff logging rides in May

04

Take part with a workplace, as an individual, with 
a club/ group

Up next: Bike Month Challenge
May 1-31



How Riders Take Part

1. Sign upat 
lovetoride.net/ bikethegulf

2. Rideanywhere, any time in May

3. Log rides on their profile (or sync 
an app)

4. Encourageothers to join

5. Qualify to win incentives



Workplace Leaderboard

7 Workplace size categories
• 1-6 staff

• 7-19 staff

• 20-49 staff

• 50-199 staff

• 200-499 staff

• 500-1,999 staff

• 2,000+ staff



SPREAD THE WORD

Download ‘Promo Pack’ 
from the Resources Page 
lovetoride.net/ bikethegulf

Poster, flyer, social 
assets, email banners, 
and lots of pre-written 
emails and social media 
posts ready to share



• Create (or join an existing) Workplace Profile 
and invite your co-workers to get involved 

• Bookmark the Promo Pack – share with comms 
team

• Help spread the word in your communities

Join Love to Ride Bike the Gulf

https://www.lovetoride.net/bikethegulf/pages/info?locale=en-US&page=7_resources


Questions?

Nicolle Masters - Community Engagement Manager: 
nicolle@lovetoride.net 



Election of 2023-2024 
BAC Chairs



Agenda
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1. Director’s Report

2. Chair’s Report

3. Approval of January 2023 Minutes

4. Public Comment

5. Livable Places Update

6. Post-Appraisals of Memorial and Kirkwood Projects

7. Love To Ride Program

8. Election of BAC Chairs

9. Bikeway Fatalities and Serious Injuries Year-to-Date

10. Quarterly Updates
a. Bikeways

b. No Parking in the Bike Lane

11. Open Forum

12. Announcements



Bikeway Fatalities and Serious Injuries Year-to-Date

Brandon Mosley on behalf of 
Commander Kristine Anthony-Miller

Houston Police Department
BAC



2023 FATALITY REPORT 
(AS OF MONDAY, 4/11/23)

Decedent Type YTD 
2021

YTD 
2022

YTD 
2023

2021-2023 
% Change

2022-2023 
% Change

Bicyclist 2 4 7 250% 75%



CRASHES (PEDALCYCLIST) YTD 2023

 YTD stats (as of 3/31/23)
 104 total crashes 

involving a pedalcyclist
as one of the units

 Intersections with multiple 
crashes = ZERO

Division # Major Minor FATAL* DWI FSRA FSGI

Downtown 5 4 1 2
Central 14 13 1 1 4
North 11 8 3 1 1 1

Northwest 4 4 0
Northeast 12 10 2 2 1 2 1
Kingwood 7 5 2 1 2

South Central 12 9 3 1 1 2
Eastside 2 2 0 1 1

Clear Lake 7 4 3 1 1
Southeast 6 5 1 3 1
Southwest 8 6 2 2

South Gessner 4 4 0 1
Midwest 3 3 0 1 2
Westside 6 5 1 1
North Belt 3 3 0 2

Totals 104 85 19 7 1 24 8



2023 BICYCLE FATALITIES

Rodney Adkins (1/8/23)
John Gray (1/26/23)
Juan Portillo (2/23/23)
Bryan Nost (2/28/23)*
Jimmy Lopez (3/1/23)
Robert Banks (3/12/23)
Henry Schultz (3/22/23)



Quarterly Updates

Misty Staunton
Planning & Development



Bikeway Project Updates

Misty Staunton
Planning & Development



Bikeway Updates

29

City of Houston CIP



Bikeway Updates
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PCT 1



Bikeway Updates
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PCT 2



Bikeway Updates
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HPB



Bikeway Updates

33

METRO
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TIRZBikeway Updates



Bikeway Updates
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TxDOT



No Parking in the Bike Lane Updates

Misty Staunton
Planning & Development



No Parking in the Bike Lane
As of April 13, 2023:
o 204 citations issued (+19)
o $14,065 collected (+$1,545)
o 22 completed trainings (no change)
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No Parking in the Bike Lane

38

Top 3 Locations:
o 9100 Galveston Rd (38)
o 2300 Polk (32)(+8)
o 900 Bastrop St (24)

o No New Locations added since 
Last reporting.



Open Forum



Announcements and Events



Announcements

41

Bike to Work Day 
• Friday, May 19, 2023
• Sign up with the link below:
• www.HoustonBikePlan.org/btwd2023
• 832-395-2700 
• bikeways@Houstontx.gov



Announcements

42

Next Meetings
• Infrastructure Subcommittee: May 24, 2:30-4:30pm; John B. Raia Conference 

Room/Microsoft Teams
• Education Subcommittee: June 28, 2:30-4:30pm; John B. Raia Conference 

Room/Microsoft Teams
• Bicycle Advisory Committee: July 26, 2:30-4:30pm: Council 

Chambers/Microsoft Teams



832-393-6600 | www.houston.tx.gov/planning

Thank You
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