
Bicycle Advisory Committee

BAC Mission
To advise and make recommendations to the commission and 
the director on issues related to bicycling in the city including, 
but not limited to, amendments to the Bike Plan, bicycle safety 
and education, implementation of the Bike Plan, development 
of strategies for funding projects related to bicycling, and 
promoting public participation in bicycling. 

BAC Vision
By 2027, the City of Houston will be a Safer, More Accessible, 
Gold Level Bike-Friendly City 

July 24, 2019 2:30-4:30pm

City Hall Annex Council Chamber



Agenda

• Director’s Report

• Chair’s Report 

• Approval of April Minutes

• Public Comment

• BAC Communications Procedures

• Presentation on Houston Bike Plan Biennial Report

• No Parking in the Bike Lane Update

• Build 50 Challenge Update 

• Vision Zero Update

• E-Bikes on Trails

• Announcements
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Houston Bike Plan Biennial 

Report
Melissa Beeler

Planning & Development Department



Purpose & Scope

Purpose: To support and assess performance of Plan implementation

The Plan recommends the report include the following:

– Alignment with Plan Houston goals and approach for implementation

– Highlight progress made on implementation

– Determine relative performance against the previous two years

– Assess trends in relative performance to the vision of Houston as a BFC

– Map exhibits publicly available online

– Develop updates to the strategic plan depending on what is needed and changing 

context, priorities and available resources

– Determine if new metrics may be more relevant, adjust current metrics if not aligned 

with overall goals (BAC has a key role to play here)

– Identify priority opportunities to continue to improve
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Outline

1. Introduction
A. Establish purpose of the report

B. Recap vision, goals of Houston Bike Plan

C. Articulate alignment with Plan Houston goals and approach for implementation

D. Describe report structure

2. Progress 2016-2018 (highlight progress)
A. Miles of bikeways (compared to 2016) (map)

B. Dollars spent on cycle infrastructure

C. Progress on projects, policies and programs

3. Goals Performance Analysis 
A. Improve Safety

B. Increase Access

C. Increase Ridership

D. Develop and Maintain Facilities

4. Recommendations
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Metrics
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Improve Safety

7

Performance Metrics 2016 (BP) 2018 Trend Data Source

# of bicycle related crashes reported 361 485 + HPD

# of bicycle fatalities per 10,000 commuters 7.4 11.5 + HPD/Census

Disparity in bicycle mode share versus fatalities 3.8 TBD TBD HPD/Census

# of people who complete an approved bicycle 
education program (Learn to Ride, LCI classes) TBD TBD TBD BH/Bike League

# of “Bicycle Friendly Businesses” and 
Universities 4

8, plus 1 
univ. + Bike League



Increase Ridership
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Performance Metrics 2016 (BP) 2018 Trend Source

Commute mode share 0.54% 0.53% Neutral Census

# of permanent count stations 2 4 + H-GAC

% growth in bicyclists observed through 
permanent count stations TBD TBD TBD H-GAC

# of bike boardings on Metro per year 258,094 279,338 + METRO

# of bike share checkouts per year 98,449 165,585 + B-Cycle

Annual City events that support increased ridership 
(e.g., Bike to Work Day, Sunday Streets, Tour de 
Houston, Bicycle Advisory Committee meetings) 11 TBD TBD COH/all



Next Steps

• Complete update of bikeways shapefile (completed and 

programmed bikeways)

• Complete all metrics

• Update at August BAC Infrastructure Subcommittee 

meeting

• Solicit recommendations and identify priority opportunities 

to continue to improve
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No Parking in the Bike Lane

Update



BAC Action Taken

1. Request the Planning and Development Department to 

establish an internal policy for nonemergency City 

vehicles and contractors officially acting on behalf of the 

City to be prohibited from parking in bike lanes.

2. Request the Planning and Development Department to 

begin the process of passing a citywide ordinance 

prohibiting parking of any vehicle in the bike lane unless 

the vehicle is responding to an emergency and to provide 

policy recommendations to revise the City’s traffic control 

plan.
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Moving Forward

• Series of 3 meetings to draft language and gain 

consensus

• Internal stakeholders

– MOSE

– HPW

– PDD

– ARA/ParkHouston
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• Announcements
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Vision Zero

15

• Executive Order and Press Conference ~ 2 weeks

• Immediate Actions

– Initial Executive Committee meeting
• Designate Task Force members

– Initial Task Force meeting

– Data Working Group

– Stakeholder Engagement



Vision Zero
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Next Meetings

Infrastructure Subcommittee 

August 22, 2:30-4:30pm, 611 Walker, 6th Floor

Education Subcommittee 

September 26, 2:30-4:30pm, 611 Walker, 6th Floor

Bicycle Advisory Committee 

October 23, 2:30-4:30pm, City Hall Annex Council 
Chambers
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